DRAFT
Kahler Glen Community Association Annual Meeting Minutes
May 22, 2021,  9:00 a.m.
Virtual Meeting via “Microsoft Teams”-  Due to Covid
                                     
Board Attendees: John Christianson,  Peter Petesch, Richard Styles, Carl Middleton, Jarrett Payne, Mark Perry,  Rex Lund, G.M.  David Millard 
Guests:  Don & Jody Boyd,  Linda & Dan Bockelmann, Anne & Dennis Gilbert, Anne Cole,  David & Lisa Pennewell,  Sean Bauer,  Fiona Segretti, Gary Willis, Ivor Parkes, Joel Jacobsen, Keith & Micki Hendershot, Ken & Janelle brown, L.A. Wandell, Lauren Woodman, Mary Anne Thorbeck,  Ralph Leslie, Regiona Terranova, Dave & Ann Reynolds, Shari & John Bennett, Tom Graham, Tony & Chloie Choppa, Paula Robinson,  Bill & Nancy Miller, Pam & Jim McVay, Ross Harrison, Ron Christianson, Sean Sutton, Ted Lavigne, Michael Schmidt, Pam & Greg Stubbs, Mark & Kathryn DeMeritt, Tracy McCulloch, Mike Hiller, Mike Mulvihill, Todd Smith, Michelle Perry, Paulo Cancado, Bob Tacon, Susan Bravenec,  Chris Meehan, Chris & Duane Taylor, CJ Kindel, Amy Eisenmann, Eli Grassley, Jaime Calleja & Claire Axley, Jason Trichler, Judy Keisz, Logan Russell, Neil, Paul, Larry. 
 John Christianson called the meeting to order at 9:02 am and welcomed community members present. John introduced the Board members and thanked them, including  G.M. David Millard who has performed extremely well during his first 18 months on the job. John recognized Rex Lund—President Emeritus and Mentor Extraordinaire—for his vital past service to the Board.  John stated that per our governing requirements, Bylaws Section 2.6, in order to confirm we have a quorum for the meeting we need to validate we have 30% of the total voting power of the association – currently established at 44 owners to constitute a quorum for the transaction of business of the Community Association. Based on the numbers of owners attending our virtual Microsoft teams meeting along with the 7 Board members and the 5 proxies submitted to the Board for the Board to vote, I can declare the associations quorum requirements have been met.The presence of a quorem was affirmed by Pete Petesch based on sign-ins to this Teams virtual meeting. 
John made the following announcements:
Nason Ridge Community Forest: Great News: It Happened!!! Nason Ridge is a Community Forest. The 2021 legislative session approved the capital budget including $3M for Nason Ridge. Look forward to the complete article By Mary and Tim Gallagher which will be shared in an upcoming community communication.
Lake Wenatchee Fire and Rescue has scheduled a Safety Day next Saturday the 29th at Station 93 from 10-3. Will have free giveaways including firewise compliant reflective address signs, kids bike helmets & life jackets, life flight helicopter, J&J Covid Vaccine
John recognized three members of KG who passed away in the past year: Mike Wandell- past Board President, Gary Marks- past G.M and Steve Mailtland, one of the original principal investors in KG.  
Vice President of the Board Carl Middleton thanked outgoing President John Christianson and past President and Golf Task Force chairman Rex Lund for their  generous service to KG over the past several years. 
Meeting Logistics-Peter Petesch reviewed the virtual-meeting rules/logistics:
·  Attendees are muted upon entry to meeting​ – periodically all will be muted
· Please do not turn on your video unless asking a question
· Please be patient and courteous with your questions
· Questions will be answered after each agenda topic​
· Preference is to type questions in  chat​
· Meeting minutes will be posted to the website (owners only)​
· Questions will be answered after each agenda topic as time provides (follow on questions may be necessary)​
· When prompted after each section please type questions in chat or unmute and ask verbally (planned 5 minute Q&A per session)​
· Time reserved at end of meeting to answer any remaining questions​
· Voting will be by verbal yeah/nay unless otherwise required

Minutes of the June 27, 2000 Annual Meeting -Mark Perry  made a motion to approve the 2020 Annual Meeting minutes which were distributed with the Annual Meeting notice and posted on the KGCA website. John Christianson seconded. The minutes were approved by majority Teams “hand raised”  vote of those in attendance. Peter will post to the website.

Motion related to Actions of Directors & Officers:  John C.  asked for the following motion to be placed before the community: 

All actions of the directors and officers of the corporation on behalf of the corporation (KGCA) during the past year were ratified and confirmed, provided the actions were within the scope of the Directors’ and officers’ duties and not outside the normal course of business of the corporation. 

Bill Miller  so moved and Christine G.  seconded the motion. The community approved the motion by a majority “hand raised” on Teams   vote of those in attendance.


KGCA Partners- John Christianson
Kahler Glen Golf & Ski Resort The Resort Team: Karen as the General Manager and Danny as Head Groundkeeper supported by his team of course maintenance professionals do a great job. Their collective efforts supported and enabled a very successful golf season last summer. Looking forward to another great season.  Reminder of a couple of important upcoming events:
· June 11th Steve Maitland Memorial Tournament - sign up now
· June 21st Cascade Medical Tournament
Wildflour Restaurant - Ben and Spencer, great team & business partner. Many rate it the best in the valley, I think most of us are really looking forward to their ability to operate at 100% capacity soon. Also of note, Ben & Spencer made significant facility improvements throughout their leased areas of operation both upstairs and downstairs during this past year.
Athletic Club: Manager Keith Hendershot & Mark Demerritt working as Volunteer Facility Managers- The Club’s ability to operate has been severely impacted by Covid restrictions. Hopefully will be able to open soon as it is still a highly valued Kahler Glen facility based on the results of a recent survey.
Our Kahler Glen Volunteers: Not even going to try name everyone but need to acknowledge that you folks make such a positive impact in all areas of your support,
·  Golf course – Covid cleanup support
·  Firewise 
·  Tennis/Pickleball court shielding screens and net tensioning repairs
·  Trail & emergency exit road clearing Winter Activities: organization, documentation, signage, trail establishment and grooming, all your support made for a fantastic winter season.
On Behalf of the entire Board we thank you!!!

2000-2001 Successes- Carl Middleton

· GM – David Millard on Board adding great value​
· Continuing to work through Covid challenges internally and with our golf, lodging, athletic club and restaurant business partners. ​
· Kahler Mountain Club development proposal was well received via initial survey  - Updated project information and Letter of Intent ​
· Architectural Committee - Very busy year.  Most building plan submissions since our Community Purchased the property in 2014.  ​
· Richard Styles and team reviewed and approved construction plans that were submitted by Kiesz, 20645 Miracle Mile (Lot 38) ,  Chris Meehan, 20707 Pelton Place (Lot 59), Penewell, 20685 Miracle Mile (Lot 5), and Strode, 20643 Miracle Mile (Lot 17).  More on the way​
· Timely submission of water quality & compliance reports to governing agencies. (State DOH & DOE)​
· Rerouted cross country grooming trail below Haight Memorial, creation of multi-use snow trails, supported & enjoyed a fantastic X-Skiing, snow shoeing & winter activities season​

KGCA Future Challenges
. Aging infrastructure & systems
· Numerous assets approaching end of design lifespans​
· Inadequate Reserve Account Funding ​
· Unpredictable long term Covid 19 impacts ​
· Potential need to purchase golf course ​
· Loan Compliance ​
· Phase I water main replacement​
· Septic system capacities ​
· Equipment and maintenance areas aging and barely satisfy current "shared facility" operational requirements ​
​

GENERAL MANAGERS REPORT   Dave Millard, G.M.
Community Accomplishments 2000-2021​
· Updated and implemented Multiple administrative procedures​
· Completed numerous facility maintenance and repair projects​
· Ensured the continuing operation of critical infrastructure ​
· Continued grounds maintenance and upkeep​
· Performed Equipment maintenance and repair​
· Developed equipment prioritized replacement schedule assessment of needed equipment ​
Future Projects
· 2022 DOE proof of appropriation for water permits  ​
· Tennis/pickleball court retaining wall replacement ​
· Resurface tennis/pickleball court and sports court​
· Extend maintenance area fencing and restructure 'yard' layout​
· Add additional water services as needed​
· Expand septic capacity as needed​
· Installation of generator system for Phase I domestic water system​
· ​Replace aging and add additional critical support equipment ​
· Complete irrigation infrastructure maintenance and deferred upgrades​
· Integrate irrigation pumping system into current telemetry system​
· Implement long-term road repair and maintenance plan​

Community Comments- Q. What’s the status of lining the ponds? A. Under review. Q. When will home sprinkler water be available? A. Now.  

KGCA Treasurer’s Report - Jarrett Payne
2020-2021 Financial Snapshot 

 Income = $735,319.16​
· Dues = $628,260.38​
· Lease fees = $13,110.00​
· Other income = $31,590.54​
· Services = $24,338.24​
· PPP = $38,020.00​
· ​
Expenses = $574,383.13​
· Operating Expenses = $477,829.62​
· Capital Projects = $8,392.86​
· Reserve Projects = $88,160.65​
​
· Net Income = $160,855.06​

Balance Sheet​
· Cash = $195,000.70​
· Total Assets = $2,245,079.12​
· Total Current Liabilities = ($9,958.14)​
· Total Long-term Liabilities = $1,356,801.61​
· Total Liabilities = $1,346.843.47​
· Total Equity = $898,235.65​
· Total Liabilities + Equity = $2,245,079.12​
· 

  2020-2021 Financial Challenges/Successes
· Challenges​
· COVID-19​
· Health of our community and employees​
· Financial impacts due to prolonged closures​
· Unable to legally enforce payment of dues​
      .         Increased costs due to more people spending time at Kahler Glen​

· Successes​
· Our general manager has been extremely diligent in controlling expenses​
· Homes and condos are selling at an all-time high which community benefits from the Preservation Improvement fee (0.5% of sales price)​
· Golf course had its best year on record for 2020​


What is Included in Your Dues Payment

· Utilities (Infrastructure, permitting, power, domestic water)​
· Wastewater Management​
· Trash and Recycle​
· Loan Repayment for purchase of golf course land and Equipment​
· Property Taxes​
· Professional Fees (Legal, Acctg, Bookkeeping, Etc.)​
· Common Area Maintenance​
· Facilities maintenance of Clubhouse and other community owned buildings​
· Snow Removal​
· Community Golf Course Irrigation​
· Renovation/Repair of Infrastructure​
· Build Reserves​
· Employ 3 Full-Time Employees and Seasonal Staff​
· And MORE!!!


 2021-2022 Budget Proposal
· Income = $832,678​
· Includes $50/month dues increase​
· 7.32% increase over 20/21​
· Expenses = $650,152​
· ~1% decrease over 20/21 prior to adding GESA and Weeks principal payments to expense account​
· Capital Projects = $153,634​
· Added $52,000 John Deere equipment loan payments to capital account (final year of loan payments)​
· Includes Well, Water, Septic, and Irrigation projects for $65,000 and new equipment for $37,000 ​
· Reserve Projects = $109,810​
· Replacement and maintenance of existing infrastructure and equipment​
· Deferred projects of approximately $45,000​
· Build up of water main replacement reserve funds ~ $900,000 over 5 years beginning in 2022/2023​
· Net Income = ($80,918)​
· Net income + ending cash balance = $114,082.70

Planning for the Future
· Very Low Cash Reserves​
· Phase #1 Water Main Replacement   ​
· Heavy Duty Equipment Repair and Replacement​
· Expensive Infrastructure 5-15 years from end of normal life​
· Septic System Tank, Controls & Drain Field Replacements​
· 10 Year Road & Lot Renew/Repair at 10% Annually​
· Ponds – Enhancements & Invasive Weed Control Measures​
· Dated and worn look of community facilities, landscaping and signage​



Additional Steps to Take
· Continue to reduce expenses where practical and be prudent on capital/reserve projects​
· Pay down and refinance debt to a lower interest rate​
· Pursue investment partnerships to increase revenue and decrease burden of expenses​
· Explore automatic payment/invoicing to increase on-time dues payments​

John C. made the motion to to approve the 2021-2022 Budget as presented above, Richard Styles seconded. The motion passed by a majority of those voting by Teams “hand raising”. 

Community Comments-
· Susan B asked if the Board will revisit past discussion of paying off our loans? A.- Yes, if the KGCA does not approve an agreement with the KMC
· Bill M. asked if KGCA’s  legal fees for collecting delinquent dues are charged to the late-paying resident? A. Yes. 

KGCA Communication Update- Peter Petesch
· Migration to Office 365 Completed​
· Retired Google account August 2020​
· KGCA Board email: KGCABoard@kahlercommunity.com ​
· Updated Roster – please report any changes to Dave Millard Dmillard@kahlercommunity.com ​
· Multiple emails per owner but only primary contact may vote​
· Monthly updates minimally and as needed​
· Minor improvements in Public website kahlerglencommunity.org/ ​
· Simpler menu options & better self-description​
· PUBLIC Community documents on kahlerglencommunity.org/ ​
· Private Community Documents now on SharePoint – link from public site​
· Election Buddy will be primary voting mechanism in the future

Kahler Mountain Club and LLC Update- Carl Middleton
· Initial development assessment has been completed, overall positive outlook​
· KGCA Board Appointed KMC Task Force to review & make recommendations to Board ​
· Letter of Intent has been sent to KGCA Board by KMC​

· KGCA Board and KMC Task Force: ​
· Provided detailed information to KGCA members (FIVE communications for owner review)​
· Current status/state of affairs, Letter of Intent (LOI), LOI Summary, 12 Page Q&A, Associated Renderings & Exhibits​
·  Made Recommendation to KGCA Board​
· Conducted KGCA member advisory vote on KMC letter of intent (LOI)

Results of KGCA Member Vote:​
· Indicated strong support for KMC Proposal: ​
· Exceeded the 67% Kahler Mountain Club Approval Requirement as identified in the Letter of Intent (LOI)​
· Over 81% of votes were for approving the LOI.  95 owner votes in favor out of the 116 votes cast. (95 equates to over 67% of the entire community) ​
· Based on Community approval, the Board President has signed the LOI​
· Athletic Club & KGR are separate entities making their own decisions as development planning progresses.​
· Is the intent of the Board to have community meetings to review the KMC completed proposals when ready (planned late 2021) and have open Q&A​
· 

Elections, Voting and Next Steps
· John C announced Board candidates: four candidates for four open 2-year positions . John read bios for Lauren and Ralph. All four bios are attached. 
· Carl Middleton​
· Richard Styles​
· Lauren Woodman​
· Ralph Leslie​
· Call for additional KGCA Board nominees​- no nominees came forth from the floor
Vote: John C moved that these four candidates be elected by our community without further discussion. Rex seconded and the motion passed by a majority of those voting by Teams “raised hands”. 

Community Comments- Q. How much money has the KGCA now loaned to the Athletic Club? A. No additional loans have been approved/made to the AC since the April Board meeting. AC members have donated money for expenses. Q- When was the last Reserve Study done, was it shared with the owners and is KGCA complying with WA state law  requirements for Reserve studies.  A. Reserve Studies were done in 2013 and 2019 and were posted on the community website.  The Board will consult with KGCA’s attorney to determine what is required by WA state and will then consider action to take moving forward. Q.- Is there a detailed plan showing estimated  replacement and maintenance  costs? A.- Yes, it was discussed in detail at April’s Board Meeting. Q.- What is the Board’s position on the STR regulations for Chelan county? A.- The Board will not take a position until the regulations are finalized.  Q.- Can the Board hire an arborist to assess the health of our inner tree stands and can we consider more eco- friendly golf carts? A.- Yes to both questions. 

Adjournment- A motion to adjourn was made by Mark, seconded by Richard, and unanimously passed. The meeting adjourned at 10.53  a.m. 

Respectfully Submitted,
Mark Perry, KGCA Secretary

Attachment: Board Candidate Bios
Carl W. Middleton III - Current Board Vice President
I am pleased to be able to volunteer to run for a position on the Kahler Glenn Association Board of Directors. Salli and I have been owners since June 2014. We had been regular renters for the 15 years prior to that. We fell in love with the area and cherish this community and our friendships here.
We closed on our home the month after the community closed on the purchase for the land. Our first HOA meeting witnessed the challenged communications created by the conflicts involved in the transition. We are forever grateful for all the volunteers that successfully lead us through those challenging times. In the spirit of that gratitude I am willing to take my turn to do my part in behalf of our community.
Professionally, I had a 45-year career with the Northwestern Mutual in the financial services industry. Half of that was in Southern California and the balance in Seattle. I retired as the Managing Partner for Western Washington and Alaska.
Salli and I split our time between our home in Gig Harbor and Kahler Glen. When we arrive here, we smile and say; “We are in our Happy Place!”
Richard Styles - Current - Board Chair Architectural Committee
I was born in London, England and raised in San Jose, California. These were the early days of “Silicon Valley” where I worked at eight start-up companies in 10 years, before moving my family to Seattle in1980 to work for Lockheed Shipbuilding Company.
In 1987,I started Richard Styles & Associates Inc. a manufacturers’ representative firm. I represented and collaborated on designs for HVAC systems and liquid mixing equipment. I was awarded a patent and started manufacturing the Toolhandler portable mixing machine hoist
1993.In 2002, I added pumps to my product lines. In 2009, I changed the company name to Fluid Process Engineering, LLC. I provide liquid process solutions applying metering pumps to create high efficiency in the manufacturing process. I also provide mixing equipment solutions to various industries such as oil refineries and chemical manufacturers.
In 2015 ,my wife, Rowena, retired from her corporate job and joined me part-time in the business as the Business Manager. A few short months later, our daughter, Alison Styles Cole, joined the company as the Operations Manager. We started succession planning with Alison in 2018 to have her take over and purchase the business from me upon my retirement in 2021. I have been on our church missions board, managing our missionaries all over the globe since 2003. Currently, I am the chairman of the board. Rowena and I purchased our home in Kahler Glen in August 2017.We love the community and participating in the various groups and events offered. The natural beauty of the area is a huge draw for us, and we enjoy hosting and spending time with our family and friends here at our home.
It would be my privilege to serve our community on the KGCA Board.
Ralph Leslie
I am now fully retired, both from the Air Force and from an engineering career at Boeing. My wife, Judy, and I discovered Kahler Glen 5 years ago and fell in love with the location and the community of great people. We are still part timers but spend most of our time here at our “cabin”. The opportunity to give back to the community has been rewarding. I have helped with brush clearing on our fire escape route, given some time to help with grooming the ice-skating rink, used my snowmobile to create the multi-use paths last winter, and am taking fire-wise training to be more knowledgeable about what we can do to lower our risks from forest fires. As a Board member I would like to focus on winter activity planning and on improving communication at a time when potential changes will be of interest to all owners. I hope the fire-wise training will also be of value.
Lauren Woodman
We have been Kahler Glen owners since 2014. Until the pandemic, we were mostly weekend and summer residents, but were able to become almost-full-time residents with our two girls going to school remotely last year. It gave us a wonderful opportunity to meet more neighbors and really appreciate all that the community offers. We’re avid skiers and golfers, and along with two teenage daughters, love all that Kahler Glen and the area offers. When my husband joins me in retirement and our daughters are off to college, we’ll be making Kahler Glen our primary residence.
I’m originally from Texas, but came to Seattle and the Northwest via the east coast twenty years ago. I originally planned on just a few years here before returning east, but now, I can’t imagine living anywhere else! I’ve spent my career working to leverage technology in international development and humanitarian response through in various leadership roles in the private sector, with international nonprofits, and government. My professional and volunteer experience includes strategic planning, communications, project management and nonprofit finance.
I’ve served on, and worked with, numerous Boards throughout my career, and appreciate the importance of good governance, engagement and collaboration in building and strengthening a vibrant community. I’m excited to see what the next few years bring to the Kahler Glen community. We’ve all benefitted from the contributions of those that have volunteered their time, and I hope to be able to contribute to its continued success.

Minutes from Board Meeting to Elect Officers for 2021-2022
May 22, 2021, KG Conference Center 
Carl Middleton called the meeting to Order immediately  following Adjournment of the 2021 Annual meeting. Board Members present: Carl Middleton, Richard Styles, Lauren Woodman, Ralph Leslie, Peter Petesch, Jarrett Payne, Mark Perry.

Mark Perry made a motion that the Board approve the following assignments for  Officers  for the 2021-2022 Board Term:
Carl Middleton- President
Lauren Woodman- Vice President
Mark Perry- Secretary
Peter Petesch- Communications Committee
Richard Styles- Architectural Committee
Jarrett Payne- Treasurer

Jarrett Payne stated that because he is a potential investor in the KMC development he would like the Board to consult the KGCA attorney to determine if he may have a perceived conflict of interest serving on the Board as Treasurer. Carl will consult the attorney and advise the Board. If the attorney advises that Jarrett not serve as Treasurer or that he serve as a non-voting Board Member, the Board will revisit the issue and take appropriate action.  

The motion was seconded by Richard and passed unanimously. 

The meeting was adjorned. 

Respectfully Submitted,
Mark Perry, Secretary
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