Kahler Glen Community Association Board Meeting
December 13, 2008

1. Attendees: Lynn Withrow; Pete Petesch; Steve Nute; Rob Casad; Mark Campbell; Dave Reynolds; John Bennett; Tom Graham.
2. Call to order Mark Campbell called to order the regular meeting of the KGCA Board Meeting at 10AM on December 13th at the KG Conference Center. Minutes were approved from November meeting with slight amendments for architecture committee changes and attendance records.

3. Finance Report  Income: Dues were late for 28 members, and seven which are over 30 days. The new monthly/quarterly payment option was intended to be more flexible for members, but it has created some confusion for some members. Payments are due during the month billed.  Because this is impacting cash flow and our budget we will publish clearer guidelines and reminders for members. Expenses: The only substantial budget exception is the septic costs due to Leavenworth Electric’s work for expanding drain fields for new homes.  
The Resort LLC has billed the KGCA for overdue past septic inspections.  The amount was for $15,000 for 3 years unbilled from the LLC.  There is some discrepancy for how the billing arrangement is structured, and the KGCA has been paying on an hourly basis/rate as the inspections were completed.  There was a service arrangement coordinating the budgeting, pricing and billing process.  Further research and discussions with the LLC and KGCA will be held to clarify budgeting for both LLC & KGCA and how billing is structured.
4. Old business
a. Trash – The KGCA desires to consolidation expenses and contracting for all garbage removal for home owners, and condo associations. Dave gathered waste management expenses and allocations for front nine & back nine homes and condos.   Temporary capacity over Christmas Holiday is one of the challenges. The board would like to proceed with consolidation of expenses. Because this will be important to communicate to the community, and his will become a new budget expense, this will be presented at the April KGCA meeting.  An information brochure is planned to communicate the specifics of this change to all association members for the April meeting, as well as in other communiqués. 
Motion: The KGCA assumes responsibility for all waste management for Kahler Glen beginning May 1st 2009.  MSC
b. Joint Committee for LLC/KGCA purchase – Currently everyone is a member of the KGCA, and many are also shareholders in the LLC.  A solicitation to Purchase has been presented to the KGCA Association board and communicated to all members.   The solicitation is not a binding offer but a starting point in the discussion for eventual purchase.  

(from http://app.leg.wa.gov/RCW) - RCW 64.38.020 paragraph 8 states “an association… may acquire, hold, encumber, and convey in its own name any right, title or interest to real or personal property.” 
The solicitation currently has two options, and the board has a third option: 1) the total purchase of all assets, 2) total purchase with the exception of the five lots available for sale, 3) board choose not to accept the solicitation.  Issues of depreciation, legal costs and valuation were thoroughly discussed. Tradeoffs between options for accepting the proposal, negotiating a different set of terms, or declining were considered. 

To date, the KGCA futures committee has been a group of KGCA members, KGCA board members and LLC board members. The formal participation of the KGCA board will be more clearly defined.

Motion: KGCA moves to accept and respond to the solicitation and purchase by the KG LLC as outlined in the December 8, 2008 letter.  Furthermore, KGCA Board votes  to enter into negotiations with the LLC so that a recommendation to either do nothing; purchase all or part of the resort will be made to the entire Kahler Glen Community Association for their approval. MSC 

The KGCA futures committee will proceed on a thorough evaluation, with due diligence of the KG LLC solicitation proposal. 
Motion:  We will request the LLC to provide a five year projection of a Community Owned Resort Operation.   This shall include detailed Balance Sheet and Profit and Loss accounts. MSC
Motion: An appraisal of the Resort operations for evaluation of purchase will be conducted as soon as possible. MSC
5. New Business

a. Bill and Nancy proposed that the KGCA board evaluate Kahler Glen Athletic Center be included in the purchase price of the Resort.  The board responded that a proposal and Pro Forma presentation should be made to formalize the discussion.  A solicitation was requested from the KGAC.

6. Committee Reports

Communication (Rob) - the January Newsletter is in draft mode and Rob requested feedback from committee members by January.
Septic (Rex) – Septic field enhancements have been implemented. 
Water (Tony) – copper and lead tests and systems checks and samples have validated compliance and water quality.
Architectural
(Steve Nute)
 Good shape.  
Roads (Lynn Withrow) The work for the season has been completed and no further report.   Asphalt prices are coming down, which will be helpful in budget projections in the coming year.
New Business 
Board candidates. Dave and Mark will be rotating off of the board. 

Avalanche Report from the county was delivered in early December and was provided to Kahler Glen. The recommendations and report will be reviewed by the Avalanche expert in Wenatchee. KG will publish the report on our website or link  the report to Chelan County 
7. Closed Meeting: Mark closed the meeting 12:30. The next meeting will be on January 10th  at 10:00am at the Conference Center. 
