Kahler Glen Community Association Board Meeting

July  9, 2008

1. Attendees: Dave Reynolds; Pete Petesch; Rex Lund; Rob Casad; Steve Nute; Tony Choppa; Tom Graham; Mark Campbell.
2. Call to order Mark Campbell called to order the regular meeting of the KGCA Board Meeting at 10AM on July 9th at the KG Athletic Club. 

3. Minutes from June meeting were approved and will be posted to the website.

4. Finance report Majority of payments have been received. ½ are paying quarterly, 8 are late by several months, and 28 are about 1 month late.  There are challenges to the association with payments in arrears, so everyone is encouraged to make their payments prior to the beginning of the month.
5. Septic Tank update – There are challenges associated with initial pre-payment of hookups fee per lot not covering the incremental costs of expanding septic fields for adequate capacity as required by recent Chelan County policies. It may be necessary to charge new homeowners additional fees to cover the incremental costs associated with expanding drain fields. There is a need to better estimate our actual costs for expanding the fields, and to establish the appropriate fee structure for owners.
6. Bylaws and covenants An attorney will be involved with future filing of covenant changes with Chelan County.  This is to ensure that covenant changes are correctly filed.

7. Water Report. A positive report regarding our water supply and quality will be posted to our external website.

8. Architecture Committee.   
a. Approval was granted for Todd and Stephanie Smith’s landscape plan, for Todd Smith’s landscape enhancement, and for a gardening shed for the Bendokas. 
b. Several propane tanks are still unscreened, this is required to block visibility from both the golf course as well as from the road. 
c. Mailboxes – there was some discussion about requests for larger mailboxes being available for residents.  The incremental costs for bigger boxes will be charged to owners desiring larger boxes after review from the architecture committee for how the expansion can be accomodated.
9. Roads Report.  $700 was charged for paving and entrance enhancements to the ditch.  Additional costs will be incurred for fixing the natural spring above Miracle Mile where the runoff causes structural damage to the road, and improved drainage is required.
10. KGCA Responsibilities and budgeting needs to be clarified between the resort and KGCA for clearer ownership and longer term budgeting.  Several areas were provided as examples where the ownership needs to be addressed.
11. Discussion about ongoing challenges of children playing on the golf course and in some cases causing damage to the greens (e.g. raking the greens).  This represents a safety hazard, as well as creating an unnecessary expense and an annoyance to residents.  It was recognized that KGCA should provide a better structured play structure or park for children to interact and avoid the risks of playing near the greens and fairways. 
12. KG Event Center – several enhancements have been made to the conference center including a new and larger refrigerator and a new dishwasher.  The conference center is a much improved facility, and everyone is encouraged to consider scheduling group events using the facility. 
4. Pond Cleanout  It was represented by the developer and the Resort board member that the ponds are part of the structure for EIS (Environmental Impact Study). Golf courses are generally exempt from challenges related to non-impermeable surfaces because of the ratio of permeable surfaces.  The calculations for roof areas, roads, water systems, septic, etc. were approved by the EIS.  The ponds were designed as part of the EIS, and to handle runoff for flood control.  Other board members expressed the belief that the ponds primarily benefit the golf course for water storage and golf course aesthetics.  Because they are dual purpose (both structural function and golf course aesthetic, irrigation & challenge compononent)  there is a question on who is responsible to pay for maintenance.  The challenge for pond maintenance is whether the golf course pays or the KGCA pays for repairs.  The estimated costs are $2400 for maintenance and $400 for mosquito spray.    It was agreed that some cost-sharing is appropriate if only because of aesthetic impact on homeowners, but that it should be subject to prior board approval.
Motion. 50%  of the $2400 golf pond maintenance expense will be covered by the KGCA. MSC.

Motion Future expenditures for non-routine maintenance exceeding $500 will require KGCA approval. MSC. 

5. Road asphalting project – Discussion of sources and materials for road repairs. July 2nd is the date planned for road maintenance. 

6. Treasurer Report was provided – 26 homeowners have prepaid for the full year, 23- an additional 29 have paid at least three months, and a total of 93 have paid at least one month, leaving  partial years, 53 who have not paid yet. We now have $81,000 in operating cash to cover road costs and septic system costs for the summer.  The restaurant cards will be instituted in October for $175, which will go from October to October.  This is not an opt-in program, and it will not cover alcohol.  Financial Report was approved MSC. The challenges of collecting dues from nonpaying KGAC members was discussed.  A proposal to add a “hall of shame” section to the website with pictures of individuals not paying fees was rejected.

7. Old business and committee reports

a.
Fire Pits – original concern was not about home owners but renters, and the real risk of losing the entire resort and cumulative investments due to a conflagration. It was agreed that the existing policy will remain in effect due to the risks for life and property. 

b.
Communications – Rob met with Christine for managing the websites & document archives. 

c.
Septic – we discussed the options for collecting the prepaid septic connection fee for those homes that have not connected to the septic despite having prepaid.

d.
Water report was a clean report for water quality and capacity. 

e.
Architecture committee – the septic filters are generally in good shape with the exception of one house.  Mailboxes – coordination of new mailboxes will be coordinated with John Greiner & other architecture committee members.

f.
Road committee – contact with Basin asphalt  to coordinate with LLC paving.   Planned to do paving from June 30th to  July 2nd to be completed by July 4th weekend. 

g.
Complaints – over Memorial Day weekend some kids were on what was the practice hole, and the children were used to playing on the practice hole.  Several complaints of children and dogs not on leash over the weekend.  Mark will correspond with the appropriate homeowners.

8. Mark closed the meeting 12:30

