Kahler Glen Community Association Board Meeting
October 4, 2008

1. Attendees: Lynn Withrow, Pete Petesch, Rex Lund, Steve Nute, Tom Graham, Mark Campbell.
2. Call to order: Mark Campbell called to order the regular meeting of the KGCA Board Meeting at 10AM on October 4th at the KG Conference Center. Minutes were approved from September meeting.
3. Finance Report: Because of the meeting’s occurrence early in the month, financial month end reports were not available. 
4. Kahler Glen Joint Committee: The board held a brief discussion of the possible KG purchase. A letter from the LLC has been sent to KG community.  A letter from the homeowners association will be forthcoming. 

5. Avalanche analysis An avalanche expert was paid by Chelan county to analyze the risks long term for future avalanches.  According to the expert’s draft report, there are 5 or 6 houses which have a 3% probability of future avalanche incidents.   Avalanche control (setting off controlled avalanches) was discussed and there are many risks associated with this approach.  The full report and final recommendations will be published to the County in late October. The County intends to share the report with Kahler Glen. 
6. Septic Report – A bid was approved for two septic system improvements (two new fields). These field improvements were required by Chelan county due to the larger average house size at Kahler Glen. The bid had been approved previously through email, as it was a competitive bid for under $24,000. 
7. Communications report – The community contact list has been updated, and the October newsletter has been issued.
8. Architectural Review – The board discussed the challenge of allocation of incremental costs associated with expanding required drain fields and septic systems.   Several new houses are larger than originally projected by Chelan county, and Chelan county is now requiring additional septic field capacity.  A new covenant change will be considered to remove restrictions on home size, and in return future home owners will incur the cost of necessary system expansion. 
a. The architecture committee has approved the Mackay landscaping plan, remodel plan for Jeff Nelson, and the home plan for Billesbach.   MOTION: The board approved these three plans. MSC

b. A trailer is in front of one of the construction projects, and the construction crew has dogs on the site.  The covenants restrict trailers as a residence, with an exception of 12 months as a temporary dwelling during construction period. A notification will be sent to the builder since their pets are not permitted.  The notification will convey that as long as the builders obey leash laws, and residents don’t complain about the dog, the board will be flexible about enforcing the covenants during construction.
c. The architecture committee discussed the color of a new home which was not approved.  The architecture committee will write a letter to the new home owners to resolve the problem.
d. The new mailboxes have been installed.  The architecture committee is planning to charge residents with mailboxes either an initial one time charge, or an annual fee for replacement costs, or repairs.
e. Noxious weeds – a specific list of noxious weeds will be created.  In the future, the board will pay someone to document the weeds on each property, and then notify the homeowners. If the homeowners do not remove the weeds within a specified timeline, then KG will pay to have the weeding done, and the homeowners will be billed.
9. Water – The water report confirmed that water quality exceeds all relevant standards.
10. Roads – Construction and seasonal road repairs have been completed.

11. NEW Business – To eliminate the garbage trucks on Miracle mile (and consequent road damage). This motion is also intended to prevent abuse of garbage disposal by those not paying for the service.
a. Motion: Starting January 1st, the Community association will manage routine garbage removal by assuming the costs.  A fee will be built into future homeowners dues to cover the cost of shared use of the dumpsters. this fee will not be charged against un-built lots. The motion was not voted on.
12.  Mark closed the meeting 11:30. The next meeting will be on November 8th  at 9:30am.
 

