Kahler Glen Community Association 
Board Meeting Minutes
25 February 2014 – 6 p.m. PST – by teleconference

The meeting was called to order at 6:04 p.m. by President Michael Wandell.  Other board members present were:  Carol Pierce, Nancy Miller, Dave Thorbeck, Dave Reynolds, Kathryn Demeritt, John Greiner, Frank Naish, and John Bennett for the Resort.  

Bud Wallgren and Gary Marks were also in attendance.

Mike Wandell noted the presence of a quorum.  

Mike stated that the objective of the meeting was to prepare for the special meeting.

Carol asked that the date of the annual meeting be set, as time was needed to arrange a location and other details.

Mike said that the CCRs and the bylaws would have to be restated, but that having it done by the annual meeting was acceptable to the lender.  He listed the steps that the lending agency would take in processing and approving the loan.  He said that an optimistic estimate would be that we could close in March and that another special meeting would not be necessary.
Mike reviewed the slide deck that had been distributed previous to the meeting.  Board members clarified points and discussed.

[Mike’s connection dropped out, then was reestablished.]  Recent discussion was repeated to bring Mike back up to the moment.  Mike asked if the budget should be reviewed at the special meeting; there were no objections.  Gary and Dave R will coordinate that presentation.
John Greiner moved that Kahler Glen proceed with the reauthorization resolutions 1-5, plus the new resolution on slide 5, from Mike Wandell’s 25 February 2014 PPT presentation.  Carol Pierce seconded.  The motion passed unanimously.  (slide deck to be posted on website)

Mike reviewed the “10-Point Solution”.

[Mike’s connection to the meeting was broken, then restored.]  Mike said that, from the last meeting, KGCA was willing to pay a pro-ration of Glenn Week’s interest, the Chelan county property taxes, and the donation to the state park, and that while it would be appropriate to credit all those against the sale price, in the interests of the Resort, he suggested splitting the costs, that is, only applying 50% to the purchase price.
Nancy Miller asked if the property tax amount would be paid directly to the county, or to the Resort.  Mike answered, to the Resort, but that it was a pass-through.

John Bennett said that the Resort has two concerns:

1. Cash flow

2. Crediting the pro-rated payments against the purchase price.

Carol Pierce expressed concern about the continuing request for increased payments.
Dave R said that the annualized payments were reconciled in November as part of the settlement made then.

John Bennett said that additional talks were needed.

Carol P said that these issues had been resolved with the transition plan.  Mike Wandell said that employees’ use of utilities, etc., was agreed as part of the mitigation for the Resort shares that the CA foregoes in dues.  

Gary Marks clarified the basis for the spreadsheet, its start dates, etc.

Mike said that by assuming the Resort’s interest and taxes starting Jan 1, that there would be financial relief for the Resort in those areas.

Carol suggested that we finish reviewing the proposal. Mike moved to the next slide.

Nancy asked about the expenses for the Pond on #16.  John Greiner said that there would have to be control of the depth of the water on an on-going basis.  Mike W mentioned that there was a storm water component in the pond, and asked if $10,000 was a fair assumption.  John G agreed, as the original cost of the pond was $24,000.

Mike said presented slide #9, and explained that by settling the pond issue and the summer equipment sale, that these items would offset the proration prepayment, and no money would change hands.
Dave spoke about how to code the payment on the P&L, and that the money had to be a down payment toward closing, otherwise it was a gift.  Mike said that the 50% assumption was a payment for the extension of the PSA.

Discussion continued on the prepayment and proration of funds.  Nancy M said that the tax prepayment and deed of trust prepayment were pass-throughs.  Gary M said that the CA has already received an invoice re Glenn’s interest.

Kathryn asked whether these arrangements were considered as settling all the points raised by the Resort in their response letter to the 10 Points.  Mike said that they did.

Mike moved the ‘omnibus solution’ as expressed on slide #9, namely, that

KGCA will cover the following expenses from Jan 1st through closing or May 31st, which ever occurs first, with 50% credited to purchase price:

1. Real property taxes payable to Chelan County

2. Interest payment to Glenn on the deed of trust, and 
KGCA will settle the outstanding expenses owed to the Resort of: 

1. Settle the pond payment for $10,200 

2. Purchase the summer equipment for $39,800

These payments will be offset for proration prepayment of $50,046, such that no money changes hands.(payment/invoice/overpayment chart included as it appears on slide), and  
KGCA will cover Resort legal expenses directly associated with this transaction, up to $2500.
John Greiner seconded the motion.  The motion passed unanimously.

Carol Pierce asked that the date of the annual meeting be put on May 17.  Several seconds were heard.  Motion passed unanimously.

Dave Reynolds moved that the meeting be adjourned.  Several seconds were heard.  Motion passed unanimously.

The meeting was adjourned at 7:55 p.m.

Respectfully submitted,

Nancy Miller, Secretary

Kahler Glen Community Association Board

