Kahler Glen Community Association 
Board Meeting Minutes – 8 February 2014 at 9 a.m. PST

At the KG Conference Center and via Google Hangout KGCA-B 

The meeting was called to order at 9:16 a.m. by President Michael Wandell.

Other board members present were:  Nancy Miller, Kathryn DeMeritt, Frank Naish, John Greiner, Carol Pierce by telephone, and John Bennett for the Resort.  

Also present were a large number of community members.

Mike Wandell noted the presence of a quorum.

Mike apologized for the absence of a written agenda and announced the agenda as 1) a summary presentation prior to the town hall; 2) officer reports; 3) recess for the town hall (collect community input); and 4) reconvene to finish the business of the meeting.  John Bennett requested time to read a statement from the Resort.
Nancy moved that the minutes from the last regular meeting, 20 January 2014, be approved as posted on the website.  Kathryn DeMeritt seconded.  Motion passed unanimously.

John Bennett read a statement from the Resort.  (That statement is presented in its entirety as a post-script to the minutes.) 

Mike asked several clarifying questions.  John B answered.  Mike reiterated his willingness to continue to seek a willing lender so long as we retain the current Purchase & Sale agreement; he focused on the problem of profitability, as lenders seem to require two or three years of profitability before even considering a loan.  The lenders also are unwilling to consider the land purchase as separate from the golf course business.  John B stated that ‘time is of the essence’.
John Greiner moved that this Board’s action taken 8 December 2013 regarding payments to the Resort be rescinded effective I January 2014 less the cost of any wages or employment costs for Des Bauder, Mike Britt, and Gary Marks, from 6 January 2014 on.

There was an exchange between John Bennett and Kathryn DeMeritt regarding the status of the Service Contract.

Mike W asked if there was a second for John G’s motion.  Discussion of the motion, and of the likelihood of Plan B coming to a conclusion that will solve the problem addressed by the motion, took place.  John Bennett seconded John Greiner’s motion.  

Many visitors entered the room, as it was almost 10 a.m.  John Greiner agreed that the vote on the motion should be delayed until later in the meeting, following presentations to the town hall and other discussion.  Mike Wandell made a presentation regarding the current status of the search for a lender to allow the community association to purchase the land, buildings, infrastructure, etc. from the Resort.  (PPT deck used in presentation will be displayed on the KGCA website under the ‘Minutes’ tab.)

Gary Marks added to the presentation that the Financials necessary to support loan applications do not meet a level conducive to qualifying for and receiving a loan if the services are not being done by the KGCA with the resultant tax and other savings.

John Bennett said that the Resort had no objection to extending the time to arrange financing, and also restated that time is of the essence.

Mike W pointed out that some lenders were concerned about the ‘arm’s length’ nature of the lease arrangements, given the token payment of the leaseback.  He commented that few lenders were willing to consider loaning to a golf course.
At 10:03 a.m., John Greiner moved that the Board meeting be recessed in order to hold the town hall meeting.  John Bennett seconded.  Motion passed unanimously.

Mike Wandell presented a PPT presentation updating the meeting on the status of the purchase of the land from the Resort.  Discussion followed.  Several suggestions were made of ways to raise the cash necessary to complete the sale.  The possibility of an owner-held mortgage was explained; Glenn distributed an explanatory handout.  Suggestions were made concerning in-community loans, including prepayment of principal in return for a $65/month credit toward monthly dues.  
At 11:28 a.m., the board meeting reconvened.

Officer’s Reports

Communications:  Carol P reported she had received/done the following :

1. Letter of inquiry received from Mark Gubrud regarding lot purchase

a. Answers regarding landscaping and utilities hookup were answered during a meeting with John Killian and a Resort representative

b. Other questions were forwarded to John Greiner and John Killian as representatives of the Architecture Committee

2. An e-mail question from Jim and Yolanda Christensen regarding installation of a net behind their property was forwarded to John Killian and John Greiner, who asked for details of placement and installation before the Architecture Committee could consider the plan

3. An update was sent to the community following the previous meeting.

4. The conference center was reserved for this meeting.

5. Two letters of complaint were received regarding the same off-leash dog.  This is the same dog and household dealt with at the August and September 2013 board meetings.  This is a second offense, raising the fine level to $200.
John Greiner moved that a fine reflecting the second offense ($200) be assessed in the matter of the off-leash dog, as required in our covenants and regulations.  Nancy Miller seconded.  Motion passed unanimously.

Carol P will send the message to the owner of the property where the dog lives; she will seek permission to quote from the complaint letters when communicating with the dog owner and landlord.

6.
Tom Graham contacted Carol re unplowed driveway.  Information was forwarded to Gary Marks.
Infrastructure:  John Greiner reported that
1. The missing septic tank has been located and will be put on the maintenance schedule.

2. Architecture Committee received requests from Mark Gubrud concerning landscaping and installation of a net.  John Greiner and John Killian reviewed the requests and approved them.
3. John Killian reported that when the final plans are received, the Architecture Committee will make a recommendation to the board re the Gubrud plans and the Christiansen’s request regarding placement of a new net.

Treasurer’s Report:  on behalf of Dave Reynolds, Carol Pierce reported that

1. We have not yet received the current financials from Esther.

2. There will be some payroll and legal expenses.

3. Our budget and bank balances will be in good shape.

Old Business:

Mike stated that he thought that Plan B discussion was exhausted.  There was no contradiction.

New Business:  

John Greiner said that he had had a change of thought regarding his motion to reverse the decision of the board regarding the service agreement.  He said that he would withdraw the motion if we had a possible positive solution for the shortfall.  Gary Marks informed the board that a reversal of the board’s decision would destroy the KGCA’s financial position, as it would create two years of negative cash flow to present to potential lenders.
Mike Wandell spoke against being rushed to decide crucial matters without thoughtful consideration.  Kathryn DeMeritt spoke of the dual approach to financing as a prudent approach.  Gary said that a draft of the owner-held mortgage agreement is already under way, that the challenge is to find the cash, and that if the decision were reversed, KGCA would also have to withdraw its offer to Glenn, as the financials would no longer support it.  
John Bennett suggested that the KGCA use the reserves to complete the agreement now.  Gary Marks said that Gary Ackerman has the draft of the amendment to attach to the P&S, that his review needs to be completed before agreement, and that the time can be used to seek agreement from Glenn Week and the investors.  John Bennett said that he had two concerns:  1) that employee expenses that the Resort would not have incurred would come out of the final sum, and 2) the cost of a manager for the Resort.
Neil Taylor suggested that something of value be added to the deal to allow the CA to get money to the Resort.  He also spoke in favor of infusion of fresh personnel onto both boards at the spring general meetings.
John Greiner called the previous question.  Vote was 3 aye, 4 nay to end discussion.  Previous question failed.

John Bennett moved to table John Greiner’s motion to rescind the board’s December decision, and to hold a KGCA Board meeting on or before next Saturday.  Frank Naish seconded.  All voted aye except Carol Pierce, who abstained due to imperfect telephone connection.

Mike Wandell moved that a special meeting of the KGCA membership be held March 1 to consider the March 1, 2014 sunset provision in last year’s amendment, reauthorize the amendment to the CCRs allowing the Board to pursue the purchase and sale of the KG property, continue the $30 increase in monthly assessments, and reallocate the money approved by the community for the 2013-2014 budget to accomplish the conveyance of the property and provision of community services.  Nancy Miller seconded.  Motion passed unanimously.  Carol Pierce will send out notice of this meeting to the membership today.
Glenn made comments regarding cross-country skiing.  Mike Wandell suggested that it be put on the agenda for a subsequent meeting.  
John Greiner suggested the next meeting be at 8 a.m. Saturday, Feb 15, with Tom Graham for the Resort if possible.  Google hangout attendance will be arranged.  Mike Wandell said that the meeting time would have to be contingent on Tom Graham, and that the meeting needed someone with signature authority from the Resort.  Meeting will take place in the upstairs conference room at the Athletic Club. 
John Bennett moved that the meeting be adjourned.  Frank Naish seconded.  Motion passed unanimously.

The meeting adjourned at 12:22 p.m.

Respectfully submitted,

Nancy Miller, Secretary

Kahler Glen Community Association Board 
KGR Statement to KGCA – Feb 8, 2014

The Resort and its investors have supported the plan we call “Plan B” and we have done everything we’ve been asked to do to help the process.

Recent actions by this Board, starting with the December 14 decision to discontinue Service Agreement payments to the Resort, retroactive to Dec. 1, will, if not corrected, put the Resort out of business.   If this happens, the opportunity to complete the Purchase and Sale, as overwhelmingly approved by the Community, will be lost.  We believe these actions run counter to the Protective Covenants, the Purchase and Sale Agreement, and the Service Agreement.

Position Statement

· The Resort will extend the P&S Agreement beyond March 1 (in accordance with the Covenants) provided the Service Contract is reinstated effective January 1, 2014.

· A new updated Service Agreement must be in place by May 1, 2014 (in the event a P&S cannot be accomplished by then)

· The KGCA will pay the Service Agreement amount for January and February less time and materials actually spent on KGCA work (not on Condo or homeowner services).

· KGCA will return the equipment to the LLC and the LLC will return the $46.5K less an offset amount for KGCA use of Resort property during the transition period.

· If these items cannot be accomplished by March 1, the Resort will run out of cashand the ability to complete the P&S will be lost.

· To protect the Community from the consequences of a default, it will be necessary to call a special meeting to implement other solutions as decided by the Resort investors.

This is our last opportunity to prevent a very unfortunate outcome for our Community and the lifestyle we’ve tried so hard to achieve at Kahler Glen.  We need to work together to make sure these opportunities are not lost.

