Kahler Glen Community Association 
Board  meeting - 15 March 2014 at 8 a.m., 
via Teleconference

The meeting was called to order at 8:05 a.m. by President Michael Wandell.

Other board members present by teleconference were:  Nancy Miller, Frank Naish, John Greiner, Carol Pierce, Dave Thorbeck, Dave Reynolds, and John Bennett for the Resort.  

Also present were Gary Marks, Linda Wandell, and Bill Miller.

Mike Wandell noted the presence of a quorum.
Nancy Miller moved that the minutes of the 15 February board meeting and the 1 March general community meeting be approved as displayed on the website.   Carol Pierce seconded.  Motion passed unanimously.
Mike W asked to take the agenda out of printed order.  There were no objections.

Old Business:  Plan B Update:  
Mike Wandell updated the board concerning discussions with the bank about the loan commitment letter.  In order to avoid exchange of cash and upon the advice of our CPA, KGCA and the Resort agreed to lower the price of the property rather than require a down payment; in return, the Resort received a ten-year leaseback, so the agreed-to sale price was 80% of $2.2M, or $1.76M, which was the price in the signed PSA and on the lease.  GESA raised no objections initially.  Later, a member of GESA’s loan committee asked if the loan so structured met   National Credit Union Administration Guidelines. A ruling from the State Department of Financial Institutions said that GESA could only loan us 80% of the purchase price--$1.408 million and a down payment of the other 20% ($352,000) was needed.  We were told we could not return to the $2.2 million purchase price with the lease as down payment.  A number of possibilities for raising the $352,000 were discussed, including community assessments, private loans, CVB-funded private borrowing applied to this portion, or a second note from Glenn.  GESA continues to require an updated appraisal.

Gary Marks said that we are still working on loans from Capital Solutions or from Popular Association Bank.

Communications:  Carol Pierce reported:

· Many communications associated with the assignment and collection of proxies for the general meeting held 1 March 2014.
· A communication from Owen Roberts on the same subject, which was forwarded to all board members.

Mike Wandell thanked Kaye Crandall and Carol Pierce for their efforts in collecting and organizing proxies.  Carol Pierce thanked Nancy and Bill Miller for their efforts in collecting and organizing proxies.

Governing Documents:  Carol Pierce reported that the draft CCRs have been sent to Gary Ackermann for his review.  When they are received back, they will be reviewed by the board and by a couple of community volunteers, then there will be a line-by-line review before returning the documents to Gary Ackermann.  

Kathryn DeMeritt entered the meeting.

Carol reported that several community members have expressed interest in seeing the draft documents.  John G expressed support for limiting distribution of the draft to board members.  Discussion followed.  Mike W summarized that all boards should be involved in first draft of new CCRs.  Carol P pointed out we are two months from the meeting.  Mike asked that CA board members carry information back to their residential boards.  Carol P asked if she should send only to CA Board members for review.  Mike W confirmed, adding that the first draft would be communicated back to the boards.  Dave Thorbeck asked permission for him and Carol P to share the drafts with the condo association boards.    Carol suggested that it would be appropriate to share the drafts only with the condo association president and the Natapoc president.  Dave said that the Natapoc secretary would also be an asset to this review.  Mike deferred the decision to Carol P.  Carol emphasized the importance of CA board members studying the document and commenting before comments from others are solicited.  Carol will arrange a teleconference for the CA board members to discuss the draft.  Mike asked for objections; none were heard.  
Carol P described the process of polling the community to raise funds to cover the down payment.  She said that the terms of all loans should be the same.  Gary Marks discussed raising the required cash prior to closing.  Carol P raised the issue that the possible dues credit associated with raising money by prepayment of dues was too low.  Mike said that it took into account the two interest rate resets.  Gary M said that the dues credit could be reset at the same time that the loan rate reset takes place.
John Greiner recommended a community-wide special assessment to raise funds, and spoke against creating two classes of HOA members.  Carol Pierce said that a special assessment would require another special community meeting.

Mike suggested that we move forward in discussions with Glenn.  In the absence of discussion or of a motion, Mike asked if there was a consensus and invited negative comments.  No negatives were heard.
Treasurer’s Report:  Dave Reynolds reported that
Two new budget lines were created this month, 
· one in association with diesel fuel for the equipment, from which Gary Marks was reimbursed, and

· payroll, which had been in use since January.

Because of the inclusion of payroll information which might be sensitive, Dave suggested that he and Gary receive the monthly financials from Esther, and that they remove the sensitive material before forwarding the P&L and the bank statement to the board.  No objection was heard.

Gary Marks said that he has received several inquiries about the accounts receivable.  Dave Reynolds said that a privacy policy was part of the materials retention policy.  Gary Marks said that we need to know the current law on private information.  Dave said that he would remove the information from next month’s distribution, and we could discuss the procedure at the next meeting.

Dave reported that the delinquencies are as usual and that the liens are up-to-date.  He pointed out that the Resort is now an outlier in this category.  Dave anticipates that the bank balances at fiscal year-end will be in good shape.  Dave said that there are invoices pending from the Resort, and pro-rated charges such as property tax that will need Mike Wandell’s authorization.

Mike requested Dave’s analysis of a financial document newly received from the Resort.  Dave agreed.  Mike asked Nancy to write a letter to the Resort requesting title documents for the equipment purchased by the CA.  Nancy agreed.

Nancy Miller left the meeting.

Mike reported that GESA wants some additional information, for instance, the rate of non-payment of the recent dues increase, which, he reports, is minimal.

Infrastructure:  John Greiner reported:

· The Gubrud plans are expected by the Architecture Committee.

· Water tower automatic monitors are in place; usage is down this year compared to past years’ usage.  The tank above the Petesch property is being manually monitored by Mike B until the non-functional solar panel is operating properly.  
Dave Thorbeck reported that the emergency telephone numbers on the septic control panels still need to be updated.
Property Manager Report:  Gary Marks reported that

· Tree removal is a current project in both the golf course area and the wooded areas.  There is a government program which may assume up to $1000 of the expense and we plan to take part in this if possible;  Ponderosa Pines has taken part in this program;   Bill Miller is working with the organization in the surrounding community.  Workers on tree removal on Kahler Glen property have to be licensed and bonded.  We have engaged Bob Farrell, who participated in the original logging of this property.  Homeowners who wish to arrange for tree removal or pruning while the professional logger is present at Kahler Glen for the Community Association should call Gary Marks to make arrangements.
· KGCA will pay the state park donation from general funds this year, but anticipates holding fund-raisers to cover some or all of the expenditure next year.

· The contract for Gary Marks as property manager has been drafted and Mike W currently has it.

New Business:  
Restaurant Start-Up and Costs:

Mike asked the Board to try to think of ways that we can help the restaurant get off to a flying start.

Gary Marks updated the board on progress with the restaurant.  A new liquor license must be obtained, as the Resort’s license cannot be transferred, and the application cannot be made until the deal is finished and the sale and lease are in place.  It can take from 30 to 90 days to get a license.  The delay in closing results in a delay in fully opening the restaurant.  

John Bennett will find out when the Resort’s liquor license expires. 
Carol Pierce suggested that it might be possible to use a prepaid credit card to raise funds for the restaurant opening, for instance, offering a $125 price for a $150 value card.  This would have to be discussed at the annual meeting.  Mike W mentioned holding fundraisers, for example, a wine-tasting with donated wine, to benefit the restaurant.

Gary said that a key point is to get the Pro Shop into a different space.  He said that a location closer to the first tee would benefit the Pro Shop and that the restaurant would benefit from additional space to use in remodeling to update the work and hospitality spaces.  John B commented that most start-up expenses in the past have come in April.  Bill Miller noted the passage of the groomer and said that the lingering presence of snow might delay the season somewhat this year. 

Other Items:

Dave Reynolds said that from $100 to $150 will be needed to put blue reflective directional signs at the corner of Miracle Mile and Club House Drive, at Haight Drive, and at Pelton Place to guide emergency response teams in the community.  There was no objection to the expenditure.  John B asked about similar signs on the condo side.  It was pointed out that an actual emergency had suffered confusion on the residence side, while an actual emergency was responded to with no confusion on the condo side, likely due to large letter markers on the sides of the condo buildings.  Carol and John B will inquire further.  Carol mentioned that sometimes renters have trouble finding the correct condo building.

Dave R said that Nancy has suggestions regarding reflective house numbering signs.  This will go on the next agenda.

Public Forum:

Bill Miller said that he had spoken to the mail carrier regarding the community mailboxes, which the mail carrier pointed out are for interior use rather than outside use, that are no longer secure, and whose package spaces are no longer accessible so the AC mailbox package area is the only one in use.  Mike put this on the next agenda.
The next board meeting will be on 19 April 2014 at 8 a.m. by teleconference.  (Community members should contact Carol Pierce for contact numbers should they desire to attend.)

The annual meeting will be held on 17 May 2014.

John G moved that the meeting be adjourned.  Dave Reynolds seconded.  Motion passed unanimously.  Meeting was adjourned at 10:05 a.m.

Respectfully submitted,

Nancy M. Miller, Secretary of the Board

Kahler Glen Community Association

