Kahler Glen Community Association 
Board  meeting - 19 April 2014 at 8 a.m., via Teleconference

The meeting was called to order at 8:00 a.m. by President Michael Wandell.

Other board members present by teleconference were:  Nancy Miller, John Greiner, Carol Pierce, Dave Thorbeck, and John Bennett for the Resort.  

Also present were Gary Marks and Bill Miller.

Mike Wandell noted the presence of a quorum.
Carol Pierce moved that the minutes of the 15 March 1014 meeting be approved as posted.  John Greiner seconded.  Motion passed unanimously.

Communications:  Carol Pierce reported that

1. A number of communications were received concerning Plan B, and had been forwarded to the Board.

2. Bill Miller requested to distribute an Athletic Club letter to the community using the CA mailing list.

Mike Wandell spoke concerning the unusual but occasionally permissible use of the CA mailing list for community matters.  John Bennett spoke of the need for a more formal community newsletter.  John Greiner moved that the Board respond positively to the Athletic Club’s request.  Carol Pierce seconded.  Motion passed unanimously.

Governing Documents:  Carol Pierce reported that drafts of the proposed CCRs and Bylaws had been sent to Gary Ackerman for his review.  She explained our urgency and requested them by Wednesday; she will call early next week to follow up.   She has drafted a note to accompany the mailing to the community.
Property Manager’s Report:  Gary Marks reported that

1. Equipment:  CAT is repaired; F-250 pickup title is transferred, but repair is needed

2. Sales taxes on the remaining equipment need to be addressed

3. The Gubrud permit letter assuring the county that water and sewer/septic are available to his lot needs a signature this weekend.

Carol Pierce moved that KGCA send a letter to the building department on behalf of Mark Gubrud.  Dave Thorbeck seconded.  Motion passed, with an abstention from John Greiner.

Dave Reynolds joined the meeting.

Gary Marks listed community projects that need to be addressed:

i. Upgrade mail boxes

ii. Screen dumpsters

iii. Replace septic power panels (currently plywood)

iv. Tree removal from golf course land after closing

v. Clear and grade ditches

vi. Relocate playground

vii. Paint water towers

viii. Screen Pro Shop propane tank

Gary solicited community input for this projects list, and asked that Carol mention this in the newsletter.

Treasurer’s Report:  Dave Reynolds reported that
1. There was $5500 in community service revenue this month, with additional dollars in accounts receivable.

2. $4600 per month average revenue for last three months in community services revenue.

3. First expenditures for property tax, Glenn Week, and to GESA for appraisal (fee will be rebated at closing).

4. Recommends $20,000 maintained in operating expenses in the account.
5. In past years, early payment of dues has assisted with the cash flow problem.
Dave asked for direction concerning the payment to the state to support winter grooming.  Gary said that he had inquired of Ranger Rick Halstead, and that payment will fall on next year’s budget.

Dave deferred to Gary M re annual budget.  Gary reported that he sent the budget details to Dave Reynolds last night.  Gary reported that there are three classes of CA business:  

1.  Umbrella services (paid for with dues)

2. Activities paid for from reserves

3. Member services, charged for to individual members

Discussion was held concerning assumptions concerning the base income figure that would be used in the annual budget 2014-2015, conservative or optimistic.  Gary anticipates additional revenue during the year, but is holding the base at $60,000 based on current revenue.   Mike spoke to keeping to the original estimate.  
Also discussed was whether or not to include a factor for inflation as part of the budgeting process.  Mike recommended that the community discuss what services were desired and to what level, rather than building in an inflation factor for services already provided.  Nancy commented that, rather than an annual discussion, there is a certain level of basic services that the community is accustomed to, and that an inflation factor based on actual inflation was reasonable.  Dave T spoke in support.  Mike suggested that adjustment be every few years.
It was explained that payments would begin to GESA depending on the closing date.  

Mike discussed the role of the slow progress of the re-appraisal in delaying the closing.  The re-appraisal submitted to GESA referred to the prior appraisal, which was not acceptable, so the re-appraisal has to be rewritten to include the specific information in the body of the appraisal.  Mike Eisenhard, the appraiser, said it will be done today or tomorrow.  GESA says that the closing will take place two weeks after the receipt of the appraisal.  Mike Wandell says that May is when we will close.
Gary said that primary and secondary mortgages will follow same closing and payment schedule.  Since closing straddles our fiscal year, some of the expenses will be in next year’s budget.
Dave R recommended that the transition period would also be an opportune time to upgrade the accounting system.  He also recommended that the change period would be a good time for an audit.  
There was discussion of the appropriate amount to include in the budget to cover legal fees.  

Discussion of line items continued.

The bookkeeper’s contract and the demands on her under the new arrangements were discussed.  Gary M said that there will be a readjustment of roles during the transition.  
Gary said that utilities and irrigation expenses should be taken on by the CA on May 1, an item not addressed in the Omnibus Agreement.

Gary said that he and Dave will meet and discuss, and that Neil Taylor has also expressed interest in going over the budget.  

Mike inquired about road maintenance this summer.  Gary replied that the CAST will do road and cart path maintenance.  
Discussion of reserve and operating expenses followed.

Mike spoke about the importance of the restaurant.  He asked about the CA’s willingness to invest in the restaurant.  John Greiner said that, since we do not own the building, it would not be a good idea to spend this way at this time.

John Greiner mentioned that he must leave, and has business out of order.  John said that he had made a motion on 8 Feb 2014 to rescind the Board’s action in December and that the motion was laid on the table.  John G stated that he wishes to withdraw this motion.  John Bennett, the seconder, agreed to the withdrawal.  Mike W ruled that the motion was withdrawn.

John Greiner cautioned the meeting against accepting ‘phantom income’ and urged that estimates be conservative.

John Greiner left the meeting.

Dave T and Carol P commented that we all support the restaurant, but that we know of no specific projects.  Gary spoke about projects that need to be accomplished to maintain the restaurant, such as exterior painting and installation of railings.  Mike W said that the Board has not yet reviewed the budget, and that a project list for the restaurant from Gary would be helpful.

Dave T recommended that the community be asked to contact Gary M directly if they have questions about the budget in order to expedite discussion at the annual meeting.

Carol P pointed out that it appears we need another meeting to finish discussing the budget, and that the meeting must allow us to meet the deadlines regarding notification of the community and mailings.  John B mentioned that the mailing deadline is 25 Mar 2014.  

Mike Wandell said that the next meeting, to deal with the budget, will be by teleconference on Wed., 23 March 2014 at 6:30 p.m. PDT.

Dave Reynolds moved that the Kahler Glen Community Association open checking, savings and money market accounts at GESA, and that Mike Wandell, Carol Pierce, Gary Marks, and Esther Christian be authorized signatories on these accounts.  Carol Pierce seconded.  The motion passed unanimously.

Regarding the upcoming annual meeting, Mike will organize the agenda.  Mike suggested that the idea of a special assessment to retire all or part of the debt we are assuming should be dealt with separately from the larger issues of the purchase and the new governing documents.  There was general agreement.  

Regarding the upcoming board election, under the new documents there is a 7-person board.  Mike Wandell, Carol Pierce, Dave Thorbeck and Kathryn DeMeritt have completed the first year of their two-year terms, so there will be three vacancies.  Dave Reynolds, Nancy Miller, and Frank Naish have completed their terms; they will not be standing for re-election.  Mike encouraged the board to talk with community members and encourage volunteers to run for the vacant board positions.
John Bennett suggested that Kahler Glen CA needs an operations manual.  He suggested that perhaps John G would be willing to help on that project.  Gary Marks suggested the purchase of business class software for the members of the board, the property manager, and other personnel.

Mike asked if the Board wanted to consider some kind of financial assistance to the Resort.  Several people pointed out that there are no extra funds for that in the budget.  John B proposed an early sale of the summer equipment.  Dave R remarked that closing is expected in a few weeks, which will settle all accounts.  Gary Marks and John Bennett described difficulties concerning recent emergency infrastructure repairs, and emphasized the need for mutual cooperation and clearer communication in the weeks until closing.
Public Forum:

Bill Miller described the recent FireWise meeting attended by Mary and Tim Gallagher, Gary Marks, and himself.  There is a $22/hour credit toward chipping and cleanup by DNR when residents report their work hours in tree limbing and other related projects. Bill asked for 10 minutes at the annual meeting to explain the program to the community, perhaps during the period when the ballots are being counted.  Dave T suggested that Mike put the item on the agenda, and be prepared to adjust depending on the length of the meeting.

Bill Miller reported Tim Gallagher is interviewing a prospective intern for the Athletic Club from Central Washington University’s Recreation and Tourism degree program, and suggested that this might be a possible resource for the Resort or for the Community Association.
Bill thanked the Board for authorizing the Athletic Club’s use of the mailing list, and noted that details for programs are on the Athletic Club website.

Nancy Miller moved that the meeting be adjourned.  Dave Reynolds and Carol Pierce seconded.  Motion passed unanimously.  The meeting was adjourned at 10:44 a.m.

Repetition from earlier in the meeting:  Mike Wandell said that the next meeting, to deal with the budget, will be by teleconference on Wed., 23 March 2014 at 6:30 p.m. PDT.

Respectfully submitted,

Nancy M. Miller, Secretary 

Kahler Glen Community Association Board

