Kahler Glen Community Association Board 
Special Meeting Minutes

6:30 p.m., 23 April 2014, by teleconference 

Mike Wandell, KGCA Board President, called the special meeting to order at 6:31 p.m.

Board members also present were Carol Pierce, Dave Thorbeck, Nancy Miller, Dave Reynolds, and John Bennett for the Resort.

Non-Board members present were Gary Marks and Bill Miller.

Mike Wandell noted the presence of a quorum.

Mike explained to the board that he had sent the letter to the bank concerning establishment of accounts and signatories.  The bank required that an entire copy of the meeting minutes be included, so a second letter was sent.

John Greiner entered the meeting.

Nancy moved to accept the minutes of the 19 April 2014 meeting be accepted as posted.  Dave Thorbeck seconded.  Motion passed unanimously.

Mike asked if there was any business to come before the meeting other than the budget.  None was offered.

Dave Reynolds commented that
1. The dues level needs to be set.

2. The budget relies on the 3 month deferral of debt payment that is part of the closing.

3. An inflation factor has not been included.

Dave R suggested that we count on 142 ownership shares rather than 144, and create an item titled “less allowance for doubtful accounts”, as a prudence measure.  Discussion followed.  

Dave explained some changes in budget formatting.  Level of detail needed for the annual meeting presentation was discussed.  Dave and Gary agreed that it would be difficult to map the new budget onto the old budget, and would take several years for the new budget categories to allow comparison across several years.  Dave said that he felt he would be able to explain the changes.
Line by line review of the budget followed.

Dave R pointed out that 12 months of debt service in the following years’ budget will present a challenge, and that inflation may add to this situation.  Carol P pointed out the re-explanation may be needed.  Gary M said that this projection also needs to take revenue from property services into account, which will not be known until this time next year.  The place in the budget of debt service and repayment for the loan from Glenn Weeks was discussed, focusing on impact on dues, rate of repayment, etc.
Mike asked if the change in tax status would be explained.  Dave R replied that Gary Marks and the new treasurer could do that when Esther converts the accounts.  He also recommended that a tax attorney be consulted for the details of the conversion.  Gary agreed. 

Dave R asked whether the dues level would be $215 or $218 per month next year.  A chorus of voices answered $215.  There was no objection.  

Dave R asked about the proposed ‘doubtful accounts’ line item.  Gary, Nancy, and John G spoke in support.  Dave R said it is a standard practice.  Mike asked that the community be reminded that GESA has commented positively on the CA’s high payment rate.  Dave reported on liens.  Mike said that this issue will be updated at the next regular board meeting.
Dave Thorbeck said that members should be encouraged to pay ahead, which is helpful to cash flow.  Mike W and Dave R described changes in dues payment from the Resort that will take place over the next few months.  Mike commented on the positive effect on the budget that early payoff of Glenn’s loan would have.

Dave Reynolds moved that KGCA set next fiscal year’s dues at $215 per month in view of the budget that we have discussed and will present.  Dave Thorbeck seconded the motion.  Motion passed unanimously.

Mike asked Gary M if he needed agenda time at the annual meeting to address community services.  Gary said yes.

Carol asked about what should be included in the pre-annual meeting mailing.  Discussion followed.   Carol asked about possible wording change on the proxy ballot to ‘voting owner’.  Mike said to go ahead and clarify, unless someone objected.  No objection was heard.
Dave mentioned that he will continue to monitor the domestic water use.  He said that KGCA needs to continue to receive a waiver from the health department, or metering will have to occur.  

Dave described Esther’s extra workload this year. Dave moved that the board authorize a bonus for Esther Christian this year in the amount of $1000 for extraordinary effort during the recent financial transition.  Carol P seconded.  Motion passed unanimously.
Carol P said that she had received comments from residents on the proposed changes to the CCRs and bylaws, and that they had been forwarded to the board.  Mike said to incorporate the changes into the drafts, then send the new drafts to the board for comments, then on Monday, send the resulting documents to Gary Ackerman for his review.  Carol asked particularly to receive comments on the Architectural Control Committee sections.  

Carol P moved that the meeting be adjourned.  Several voices seconded.  The motion passed unanimously.

The meeting was adjourned at 8:00 p.m.

Respectfully submitted,

Nancy M. Miller, secretary

Kahler Glen Community Association Board
