Kahler Glen Community Association 

Board Meeting Minutes

1 March 2014 – 9 a.m. – Kahler Glen restaurant building

The meeting was called to order at 9:10 a.m. in the Kahler Glen restaurant by President Michael Wandell.  Other board members present were:  Nancy Miller, Dave Thorbeck, Kathryn DeMeritt, John Greiner, and John Bennett for the Resort. 

Prior to the opening of the meeting, residents signed in and received a ballot packet.

Mike said that the purpose of the meeting was to
1. Present a slide show of the history of the proposed purchase

2. Vote on the sunset provisions to extend the time for processing the loan

3. Review the application for the loan

4. Vote on a loan resolution

5. Discuss a prepay option for the funds applied to loan retirement.

Mike presented PPT (available on the website) describing the project.

Mike said that beside the lender under discussion today, there are two other avenues (banks) still actively considering the proposed purchase.

Some discussion followed.  Mike clarified and elaborated on the agenda.

Mike restated the goals of the proposed sale:

1. Revise the voting structure of the community

2. Get value for dues paid

3. Control our infrastructure.
Discussion followed.

Jim Farmer moved the following:

Shall the KGCA extend the time limit by 90 days on resolutions previously approved 

by the Association permitting the transaction with KGR to be finalized, i.e. change the 

date (1 March 2014) in Amendment 1 to the Third Restated CCRs for Kahler Glen and 

amend Section 3 of the Amendment 1 to read:

This Amendment shall be rescinded and be of no further force and effect if the Transaction is not closed by June 1, 2014.
Sue Hennessy seconded the motion.
The motion passed, with 108 voting ‘yes’ and 4 voting ‘no’.  Bud Wallgren, representing the Resort, voted ‘yes’.

Mike Wandell introduced Kurt Beckley, representative of GESA Credit Union.  Kurt Beckley presented a PPT to the meeting, describing GESA’s history, commenting favorably on KGCA’s reserve study, and describing the atypical nature of the loan.  He answered several questions from the audience.

Mike Wandell said that KGCA was currently drafting new versions of the CCRs and the bylaws, which would contain provisions necessary to the loan institution regarding repayment.  Mike said that these new documents would be presented to the Annual Meeting in May.  

Mike Wandell moved that the following resolution be adopted:

Shall the KGCA membership authorize and direct the KGCA President, with approval of a majority of Board, on or before June 1, 2014 to obtain a loan (the “Loan”) from GESA Credit Union, or other lender approved by the Board (the “Lender”), in the approximate amount of $1,760,000 to finance the acquisition of the Resort property, thereby obligating KGCA to repay the loan according to the terms and conditions described in the attached loan commitment letter from Gesa Credit Union or other substantially equivalent loan commitment letter?  In order to meet and satisfy the provisions in Amendment 1 to the Third Restated CCRs for Kahler Glen, your approval of this Resolution constitutes your ratification and approval of the following:

KGCA, acting through it Board and officers, shall:

(a) acquire real estate and/or other assets owned by the Resort;

(b) obtain the Loan for acquisition of the Resort property;

(c) levy assessments, in addition to the regular assessments of the Association, sufficient to repay the Loan in accordance with the schedule attached hereto;

(d) assign or pledge its right to receive assessments to the Lender as security for the Loan;

(e) to mortgage property owned (or being acquired) by the Association as additional security for the Loan, if required by the Lender, and

(f) enter into or renew a long-term leases of the Golf Course, Restaurant/or other Association property to other persons or entities, including the Resort.

The motion passed, with 109 voting ‘yes’,  2 voting ‘no’ and one spoiled ballot.  Bud Wallgren, representing the Resort, voted ‘yes’.

Gary Marks explained the possibility of prepaying shares of the loan payment.  Discussion followed.   This will be a matter for the board after the completion of the loan and the purchase.

Mike Wandell moved that the meeting be adjourned.  Kathryn DeMeritt seconded.  Motion passed unanimously.  

The meeting was adjourned at 11:16 a.m.

Respectfully submitted,

Nancy Miller, Secretary 

Kahler Glen Community Association Board

